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23 SEP 1959
HEMORANIUM FOR: Deputy Director for Support
SUBJECT : Office of Personnel Report - Week Ending 20 September 165

Agsin this year, the Civil Bervice
Commission plans to review the cost-oi-living sllowances currently pald 4o
Federwl employees in Alaska, Hawaii, Puerto Rico, and the Virgin Islands.

Living~cost surveys will be conducted this fall in Honolulu, Bawall;
San Juan, Puerto Ricy; Et. Thomas and St. Croix in the Virgin Islands; and
in Aschorage, Junemu, and Patrbanks in Alaska. In each survey area price
dnta wlll be collected for the Commission by the Bureau ol Labor Statistlics
of the U. 8. Department of Labor. On the Mmsis of these data and informa-
tion ohtained on housing costs by means of guestiomnaires coupleted hy
employees, living-cost indices will Be prepared ror the Commission by the
Department of State.

The current cost-of-1living aliowances are set forth below:

2,
tion Coordinmtor for Electrical Englneers st Northeastern University, visited
25X . D o c::icials of the Technical Services Division to
discuss TED's ume of electrical engineers.
25X1A #r. [ <11t visit Georgla Tech on 8 October to imterviev co-op

students at that institutlion interested in co-op prograns.,
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The Recruiters' Conference held during

the period of 16 - 20 September was very effective in clariiying adminis-
trative satiers, sonfirming Agency policy relstive to procedurss %o be
employed in event of campus demonstrationa; and in pinpolnting personnel
recrultment requirements of s high priority mature. All recrultexs vere
moat sppreciative of the opportunity to meet with the Director, Deputy
Director for Bupport, and the Director of Personnel.

k. Reserye Aifaiyp: The active duty tralpving course on Military
PBYOPS for Agency Military Reserviste started on Monday, 16 September 1368,
with an envollmeat of Torty-one Reservists. From &1l indleations thus far,
the cowrse has been very successiul and well recelived by the Reservists
attending.

5.  Argma ards Ceyemony: On 18 Beptember the Agency's Annual
Avards Cevemony was held in the Headgquaoters Auditorium. The Director

presented 10, 15, and 20 Year Certificates to 29 esployees rapresenting
the various Directorates. Owver 500 pesple sttended he Ceresony.

6. BSuggestion Avards: The Deputy Director Ior Bupport approved
recomxendations for two Bensitlve Speecial Panel Casez lnvolving evards of
$1,000 and $500.

7. Bgrber Shop: A fourth barber to replace the one vho recently
resigned ig nov on permenent duty in the Barber Shop.

/s/ Robert S. watlleg

Robert £. ¥attles
Direetor of Parsonpel
Distribution:
0&2 - Addressee
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MEMORANIUM FOR: Deputy Director for Support
SUBJECT v Ofrice of Personnel Report - Week Epding 13 September 1768

1. Cooperstive Education Program: Mr. NN -:11 visit Drexer  25X1A

Institute op 25 Beptesber and the University of Missouri st Rolle on 3 Cetober
to ddscuss cooperative education watters with appropriate orilcials at these
institutions.

2. Pesting Qenters: Our recruiters have nov made arrangements for the
adutnistration of the newv pro. mienai test at 5T of the T3 selected test
centers. So far, we have not encountered sny problems.

The Acting Dean of Btudents at tha University
of Wisconsin, Mr. Gens Clingan, has advised our recrutter, ir. [ NNEGEN 25X1A
that he and Acting Chancellor XKearl are in agreement with the manner in vhich

we plan on eonducting osur recrultment activities at Wisconsin this year.
Dean Clingan bas e favorsble and irfendly attitude toward the Agency.

b, Flu Shots: In coordination with the Office of Medicsl Services,
plans bave been finalized for the start of the Flu Shot Program on 7 October.
The folloving number i parsonnel have indiecated thelr intention to recelve
the shote:

Ofiice of the Director

Support Services

Intelligence Directorate
Science & Technology Dimectorate
Clandegtine Bervices

Guards {(GBA)
GBA (Miscellaneous)

25X9

Total

Loy
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S
in all the rscete of our Conbined Pederal Campalgn Drive has been completed.
Attendance Irom all Agency components vse very good.

&, Attached is a report by

or. | -2 2 recent briering given to a State Department

piticial on our retirsment counseling program,

s Robert S Wattlea

Robers 8. Yattles
Directoar of Persomnel

Att,

Distribution:
0%2 - Addresges
1«16
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OD/Pers ratw (16 Sep 68)
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12 September 1968

MEMORANDUM FOR THE RECORD

SUBJECT: Briefing of Mr. John Millar, Office of the Deputy Assistant Secretary
of State for Personnel '

1. On 9 September Mr. Millar called asking for an appointment to discuss
‘ cur retirement counseling program. He stated that this was at the direct re-

| quest of Mr. Howard F. Mace, Deputy Assistant Secretary of Personnel, who was

most complimentary about the effectiveness of the CIA Retirement Program.

| 2. 1r. Mace has selected Mr, Millar to conduct a research and planning
effort for the Department of State in the retirement counseling field., Our

and preparation of plans for group and individual counseling appeared to him to
: be a most effective way of assisting those approaching retirement. Mr. Millar
1 ' added that he was also interested in any publications that we might have that

ing retirement information to our employees.

3. A meeting was established for 10 September 1968 at which Mr., Millar,

end the undersigned were present. Mr. Millar introduced

25X1A .

his comments, &as a
that the efforts being made in their present Professional Placement Services

! desires. Mr. Mace is now contemplating a separate counseling office to augment

! the work of the Professional Placement Services office. Mr. Millaxr stated that
it is too early to consider what organizational structure may ba required for
relating the existing and new funecrions and responsibilities,

4. The briefing concentrated upon the work of the Retirement Counseling
2ranch, although some references were made to collaboration with EEAB and ROB,
Seminars; individual counselingj relationships with career services) publica-
tions, planned and in process; timing and phasing; and preparation for retire-
ment in general were reviewed., It was made clear that this office has found
the two major problems for retirees to be: (a) the mental conditioning and
overcoming of psychological blocks including both imaginary and real probleams
which the individual sees ahead of hia in retirement; and (b) the financial
requirements which will be imposed upon the retires including personal and
famlly responsibilities, after retirement.

5. This office will keep in touch with Mr. Millar and Mr. Mace, who have
repeatedly indicated their appreciation for the willing assistance and substan-
tive guidance which we have been &ble to render to the Department of State in

o « ESR U

GIB

personal approach, careful handling, organization of advice given to individuals,

would be avallsble to him and any procedures which we were following for convey-

ollow-up to his phone conversation of 9 September, by stating

office, even with the addition of a group seminar, fell short of the Department's
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9 SEp 1968
MRMOBANTAB POR: Acting Deputy Director for Support
SUBIECT ! Offfce of Personnel Report « Week Ending & Beptember 1368
1. Betiresest Projections: Retlrement projectlons for Flecsl Year

1267 through Fiscal Year 1978 have besn completed ror all Career Services,
Ve are nov emterisg the stage when an analysis of retircment data cen de
prepared for each Career Service and Directorate. Our target date for
completing owr analysis is about 1 Cetober 1063,

2. To date our professicznal recxrudters

have been in touch with 38 of the TL test cemters at vhich we plan to con-
duat applicant testing using the new Professtonal Applicant Test Battexy.
As reported last wesk, au problems have deen encountesel so far.

3. The Combinod Federal Caspaign is being
"kicked off” by the Director of Persumnel in the aulitorium at 1400 hours
today. Present will be the office chairwen and the Keymen for this canpalgn
~~geheduled iren 17 September through 17 Oetober.

5, Reserye Atfatirs: r. Ernest K. Lindlcy, Special Assistant to the
Becxstary of State, s accepied au invitation to address the Agency's Military
Reserve Unit oe Mondey, 16 Septesber 1968 at 1745 bours in the suditorluwa. He
will speak on tae subject “The Eature of Fetional Pover.” Mr. Lindley spoke
to our reservists last year on the subject of "Hatisral Security” and made o
tremendous Bit with the sudience.

§ godimy Wil B apw g

ey e gy P ."""*"G—’*
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Dr. Donald Steininger, Speclal Assistant to the Director, Office of
Soience and Technology, Widite Houge has accepted an Invitation to address
the Agency's Military Reserve Unit on Hondmy, 30 Beptember 1768 at 17h5
hours in the sudftorium. He will speak on the subject "Bolenve and Tech-
nology as Factors in Hational Power.”

5. Air Povce TOY Vistt: Sovgeacts | EEEGEN - the obiliza-
tion and Military Personnel Divisisn returned Jrzom a TBY vielt 4o the site
25X1A ot I 7 vicsit roved highly successful in

that spproximately 7S percenmt of the assigned personnel had the opportunity
to review thelr rileld records and to {iscuss any problem of particulsr con-
corn to them, The basic concerns of the majority of the personnel vere
propations and tour extensions, and these two aress of concern vwere explored
at length during a group meeting.
6. gox vigty: Liewtenant Colorel || o« iaster cergeant
XA I 1o+ I -
the purpose of administering the ammual Army Militaxy Ocoupational Specislty
(M08 Proficiency) tests Yo the Military Police and Senior Sugply Sergeant

&t that station. Other admiristretion and personnel managenent natbters were

discussed with particular emphbasis on the nev Army Centralized Promotion
Bystem that became effective ou 1 August 1568,

s/ Robert 8. Wattles

Fobert £. Battles

Director of Personmel

Disgiribution:
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MEMORANIIM FOR: Deputy Director for Support
SUBJECT : Oifiee of Personnel Heport -~ Week Ending 30 August 1568

i. Bummer Interng: The Director of Persomnel met vwith the Buwmer
Interns on 27 August 1768 to discuss thefr 1968 summer work experience.
They vere unanimous in expressing thelr approval of the progra=. They did
have a fev minor criticlsmg vhich we will review.

Tua of the group will be accepting full-~time esployment with us this
fall--one with the Office of Basic and Geographic Intelligense and one with
the O0fiice of Curyent Intelligence.

Basional Fhotographic Imterpretation Cemter o0Ticials are mow revisving
the records of nipe interns, vho will receilve thelr bashelor degrees in the
spring of 1967, in order to determine vhich will be offered full~time
employnet.

2. ZTegt Centers: To date our prulessional recruiters have been in
toush with 20 of the Tl test cemters at which ve plan to conduet applicant
testing using the nev Professional Applicant Test Battery. No problems
bave been ensountered!

The Agencyr's Militery Reserve merbers will
commence thelr immctive duty training sessions on 3 Septevkher 1368. Tne
Keyrote Spesker {or this Iirst weeting will be the Director or Persomnel.

Fordy~-tour Agency Milltary Reservists have enrolled in the new Mllitary
PEYOFE Course, scheduled for the period 16 to 2T September 1268. This course
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wag developed during the pazt year by members of the Agency's Reserve
Commend in coordinatisn vith the Special Varfare Center, Fort Bregg.
4. Awvexd of Legion of Merfy: Award of the Leglon of Merit %o
colonel [ ( oroeriy » milttary detal) sssigaed to [ 25X7A
B a5 soproved by the Department of ALlr Porce on 8 August to be
ertective 3 September 1968. Sinee Colonel [ss devartesd, the 25X1A

25X1A

25X1A

avard ceresonies will take place at the Slat Tactical Pighter Wing, Bent-
wmbtors, Eagland.

5. Promotiops to Major: Eight Alr Porve Captaing who eve military
detalls to the Agency have been selected for prosotion to Major during
Figoal Year 106, Three otricers are detalled o[ IEEGEGEGEGEGEGENE °'4
B = zive to Ofrice of Special Activitiss. One offieer in each
division vas "passed over.”

25X1A

/s/ Robert S. Wattles

Hobert S. Watiles
Director of Personnal

Distribuation:
082 « Addressee
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HEMORAHIUM JOK: Depuly Director for Support

SUBJECT 1 Office of Personnel Heport - Week Endlog 23 Asgust 1368

1. Allovances: BEffective 1l August 1968 the Departuent of State
made peveral changes in thedr Standardlzed Allovance Begulations. Bince
the Agency uges these regulstions for both stallere and coutract amployees,
the most important changes are summrized beloras:

a. “Hith femily” allowances may nov be paid to an eligible
married vorgn Pederal employee regs

o her humband. The former rule suthoriced ithese allowances at

the vith family rate only if the hustand was 51% &ependent upon the
vife for support. If that dependency wae not established, the vife
roceived oversess allowances st the "vithout ifawmily” (single} rate.
The change was pade becauge of numercus discrimiontion agatnet
vomen' outeries. Some vere from Department of Defense employees,
others ware {rom employes unions.

. FEhucational travel has nov Boen specifisally suthorized on
behal? of the chlldren of an overseas emplaoyee plaming to sttend
tuop-year junior or commnity colleges in the United States. This
iz a clarification of the rules, not a change. The old regulations
talked about educational trevel for & college education. The deiioi-~
tion of & "college education’ d4ld not specify a Junior or commmunity
esllsge but, in fact, such imstitutions have been included since they
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began offering ascadenic courses leading to 8 degree. Enough
questions have arisen over this point to make clarification hy
speeiiic incluston desirable.
c. Ancther section on educational travel has been reviged
4o prohibit one-time educational travel from the United States to
the suployee's post after completion of bigh school or college
for a child £1 yesys of ege or older vho has not, prior to resching
age £1, previously liwel overseas with the ewployse--parent. This
restriction vae inserted to preclude a gratultous payment to & new
esnployee golng vverseas whose cohild vag just Uindishing his college
educatlon and golmg out on bis own rather then reruining dependent.
2, e Activities: dasor [ chie:, Atr Porce Braach, 25X 1A
Mobilisation and Militexy Pergonnel Division, visited the Alr Force persomnel
at _aring the week of 12 August 1768. This ¢
sompletes his inttlal towr of the activities he serves. The first group of
sorsormel nave 1ert . >
cm.y—amm assigned to R txie tire-  25X1A

iatc: The lists of GR-D-10-11 employees for whon

Porns hhkn, "Gualifications Update” are due will be forvarded to appropriate
administrative and perconnel ofTicers thie weak.

s/ Robert S. Wattles

Robert 5. YWattles
Director ol Persomnel
Distribution:
082 - Addressee
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19 AUG 1988
VEMOFANEXM FOR: Teputy Director for Support
EUBJECT : Orffee of Personnel Report - Week Ending 16 August 168

1. Applicant Testing: Ouwr prosessioral recruiters are folloving up
sn dretructions {rou Headguarterg to get in touch with the variocus univere
sity test centers vhere we will comtinue testing, but with the new abbreviated
Pr.ieselopal Applicant Test Battery. Eo rar, they have encountered no resist-
ance to our plan to ran overt testing. To date they have reporied on 11 of
19 test sites.

2. Suggesticn Award: Master Sergsant _ Hobilization ane
Hilitary Personnel Divielon, is the irirst enileted man detailed to the Agency
to receive a suggestion avard., At a special ceresony iu the Ofice 5. the
Director of Personnel, he received $125.00 for & suggestion thal simplisied
pay procedures for our [ erecunel. His suggestion resulted io savings
o approximately 500 man howrs and the elimination o0 several financtal “oruss
and mch correspondense.

Haster Eergoant | o~ sergeant
Flist cm_ 0D, vistted I cccently o the ur-
pose 0 mdministering the annual Army Military Occupational Speclelty (MO
Profielency) tests to the||oosis0ec to that station,

k. Piscal Year 1)6: Operating Allovances and Fiscal Year 170 Budget
Allowances: The Advance Stali{ing Plan requiresents ior 196 were revieved

“1th relation to mew operating allovances lssued Wy the BExecutive Director

GROU? 1

\3:
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ant the conclueion reached that they should stand as revissd alter the
Jupe discwssione with the direstorates.

5. Ppeltlon Swyvey - Oriige i O
Tech-Crypt and Cormmp Tech-~Radio ypositions is nearing completion. This has

The study »f Commo

besn done in colimboration with officlals of the Office o Commuplcations.
The tise required to complete the survey has resulted Ifroo the necesalty ror
25X9  carerully revieving scae [ .. rcqvire
upgradiing.
6. BALPA: Vork is continuing on working out Staliing Complements or
compopents aliected by BALPA cutbacis,
‘ e have been advised by the Qiviece of Planning,
¥rograsadng snd Budgeting that any aversge grade Licrsase resylting ‘rom
inereases in upper level ceiling by the Burean of the Budget can be con-

-l
*
i
s
-
Lo

sidered approved. Thereforve, positisns which have been established as 13/14
and 13/15 are belng cetablished at the higher grades vhen they are within
tha ipcreaged upper level oeiling.

€. Co-op Boors Cazd:

HPIC Ca=-op Bummeyr Inteyn
In York Statuse 10 1R
In Btudy Bftatue T O
PHS's Receiwed:
In Prooesa é o
Under Conpideration % G
Pis's Given, Not Rec'd O £
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oL €o-op Summer Intern
In dork ftatus 5 -
In Study Btatus 1 -
PHE ‘s Raceivel:

In Process E} .

Under Congidsration & -
Pt ‘e Glven, Hot Boc'd » -
OKE 1
I Hork Btatus 1 -
In Study Status z .
PiE's Recelived:

In Process "

Under Sonslderation 1 -
Filil's Given, Hot Huec'd U -
FHBAL :
In York Sistus T .
In 8tudy Btatus -
Py Becelve::

In Process b4 -

Under Consilemation 3 -
Pl 's Given, Not Rec'd Iy .
In YWork Btatus 13
In Study Btatus o
PHS s Received:

In Process -

Unser Consideraticn -
Pilsi'g Given, #ot Bec'd -
GUIMAL
In Work Status i e
In Study Stetus T -
znrm L L -

s} Robext S. Wattles
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12 AUG 1968

HEMORANDIM FOR: Deputy Director for Support
BUBJECT : Orrioe of Personnel Report - Week Ending ' August 160

1. QOvertime Policy! The Imter-Directorate Committee on overtinme,

vhich 1s chalired ly Mr. Coffey, reguested that the Office of Persomnel con-

Zuet & survey o! the varisus Support Ofiices concerning their overtlie noliey,

practices and probleny. This has been completed and reported to the Conmlittee

at the 7 August mecbing. While therc are a wide variety i practices, with

gome ofiiese very shrict and some relatively 1fberal, there appoars to be no

dirticulties in interpreting Agency regulations concerning this subject. The
=t Commlttee meeting 1s scheduled during the week of 26 August.

2. Beal Eetate Survey: The Ofiice of Perwonnel has detailed Mrs. Martha

I - o=-v:c <lertcal swport to the real estate

tagk foree he iz chalring.

3. Federal Recruiting Council Heettsg: v [[NEGNGNGNGNG -2 25X1A
Just returned Irom the Federal Hecruiting Council wmeeting at Ashville, Horth

Carzling. It arvorded hAlm an opporbtunity to explore cooperative education
salarvy pegles with repressentatives of the Civil Service Conmlassion, industry
and academic institutions. MNr. | cports that cur pay scales are
gtill the best in Governsent, Vhlle ve are dropping a siight degree bdelow the
industry aversge, the cll{erence ls not serious envugh st this time to pose
any piobless o our co~op veorultment eftort.
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recently returaed to the United Stoates on leave. ¥hile on leave he wvent to

1 Walter Reed Army Hosplital Jor comsultation and diagnosls o7 an imtestinal probe
lem. On 6 August 1960 he vas granted a thirty-day aonvalescent leave by
¥ lter Recd Hospltal suthoritles Jduring which pericd he will wndergs adéitional

25X1A teste. As of nou ,_meéiml silsent has not been diagnosed,

I/s) Robert S. Wattles

Bobert 5. Vattles
Mrestor of Pargomnel
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